CAP 103:  Write A Winning Grant Proposal
1. Is it your first time writing a grant proposal to a major funder?

2. Are you looking to build greater confidence in your proposal writing skills? 

3. Have you had funding requests turned down and don't know why? Proposals accepted, but you're not sure how to repeat the winning formula? 

4. Are you supervising a fundraiser but not sure what to look for?

5. Considering applying for a grant in partnership with other organizations?

This interactive workshop takes some of the mystery out of the funding application process and will help you position your grant proposal(s) for success.  The focus of this workshop is on approach, strategy, research and planning associated with preparing a grant proposal.  Learn what is important to a funder and how to package your grant proposal so that it is given careful consideration by funders. 
Upon completion of this workshop, you will be able to:
· Distinguish between a project, operating or capital grant

· Use funders' guidelines as a map to a successful application

· Identify what funders are looking for and how they measure success

· Understand the politics of grantmaking, what the guidelines don't tell you

· List the factors to consider when working with a proposal writing consultant

· Determine who needs to provide input, feedback, and approval for your proposal

· Decide whether to “go it alone” or “plan in partnership” with other agencies

· Describe the importance of avoiding "mission drift"
· Create a proposal outline

· Create a proposal summary statement 

Who Should Attend:
· Leaders and managers of community-based organizations

· Board members of new or volunteer-based community organizations

· Program or project co-ordinators responsible for securing funding or managing a major grant

