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OUR MISSION 
To provide pathways to success, an 
learning experience, and a global 
meet student and employer needs. 

Unlocking Potential 

exceptional 
outlook to 



Land Acknowledgement 

We acknowledge and honour the Anishnaabe, Haudenoshaunee and Lenape people of 
Southwestern Ontario as the traditional owners and custodians of the lands and waterways 
where Fanshawe College is located. Further, we acknowledge the cultural diversity of all 
Indigenous peoples and pay respect to Elders past, present and future. We celebrate the 
continuous living cultures of the original inhabitants of Canada and acknowledge the important 
contributions Indigenous people have and continue to make in Canadian society. The College 
respects and acknowledges our Indigenous students, staff, Elders, and Indigenous visitors who 
come from many nations. 
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“We remain dedicated to fostering 
innovation and driving forward-thinking 

initiatives that propel our community and 
the broader region towards a brighter 

future.” 

I am delighted to present the 2023/24 Annual Report for Fanshawe College. What a dynamic 
year it's been! In the evolving landscape of academia and amidst a world in flux, our institution 
has showcased remarkable strength, adaptability, and innovation yet again. 

Throughout this period of transformation, our community has come together with unwavering 
resolve, embracing change and seizing opportunities for growth. By fostering a culture of 
collaboration, and dismantling barriers, we have paved the way for exploration, experimentation, 
and, ultimately, progress. 

In response to the evolving needs of students and the demands of the job market, we have 
redoubled our efforts to provide exceptional learning experiences and cultivate pathways to 
success. Moreover, we remain dedicated to fostering innovation and driving forward-thinking 
initiatives that propel our community and the broader region towards a brighter future. 

As we reflect on the past year, we celebrate our significant milestones and achievements. One 
being the College’s pledge to integrate the United Nations’ Sustainable Development Goals 
(SDGs) into Fanshawe’s curriculum and operations by signing of the SDG Accord. With pillars 
grounded in partnerships, inclusivity, and capacity-building, we are poised to chart new 
territories of discovery and impact. 

Financially sound and forward-looking, Fanshawe College continues to position itself as a 
leader in higher education. None of this would be possible without the dedication and passion of 
our faculty, staff, and leadership, including our President, Peter Devlin, whose guidance has 
been instrumental in steering our institution towards success. 

On behalf of the Board of Governors, thank you to the Fanshawe team for working together to 
unlock potential. I would also like to thank the College’s alumni, generous donors, and 
community partners for their support and contributions that help to provide exceptional learning 
experiences for our students. As we look to the future, let us remain steadfast in our 
commitment to excellence, innovation, and above all, the well-being and success of our 
students. Together, we will continue to thrive and redefine the landscape of higher education for 
generations to come. 

Warm Regards, 

Terry Zavitz, Chair 

Fanshawe College, Board of Governors 
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“By staying true to our values and embracing 

new strategies and measures, we will continue 

to chart a course forward that ensures the 
success of our students and meets the needs 

of our ever-changing world.” 

Thank you Fanshawe! 

As I reflect on the 2023/24 academic year, it's clear that we've continued to face a rapidly 
evolving landscape in education. Yet, with each challenge, we've discovered new opportunities 
to learn, grow, and innovate. Together, we've demonstrated remarkable flexibility, resilience and 
agility in navigating these changes, and I couldn't be prouder of our collective efforts. 

Over the past year, we've embraced new areas of programming, innovative delivery models, 

and data-driven decision-making, all of which have significantly shaped both our educational 
offerings and their impact on the broader labour market. This commitment to adaptation has 
been central to our mission of providing exceptional learning experiences while meeting the 
evolving needs of our students and industry partners. 

Our dedication to strengthening the student experience has remained steadfast, with a renewed 
focus on equity, diversity, and inclusion. Through collaborative efforts, we've advanced our 
understanding of what it means to create an environment where every individual feels valued, 
supported and empowered to succeed. 

As we continue to navigate a rapidly changing world, our commitment to embracing change 
remains unwavering. We recognize that rethinking education considering global and societal 

transformations requires ongoing reflection, adaptation and collaboration. By staying true to our 
values and embracing new strategies and measures, we will continue to chart a course forward 
that ensures the success of our students and meets the needs of our ever-changing world. 

As we look to the horizon, I'm filled with optimism and excitement for what lies ahead. Together, 
we will continue to create new pathways to success, foster exceptional learning experiences, 
and cultivate a global outlook that prepares our students for the challenges and opportunities of 
tomorrow. 

Thank you for your unwavering dedication and commitment to the mission and vision of 
Fanshawe College. I am confident that together, we will continue to achieve great things. 

Respectfully, 

Peter Devlin, President 
Fanshawe College 



SECTION A 

Report on Previous Year’s Goals 
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Challenges and Opportunities 

In 2023/24, education underwent notable transformations propelled by technological 
advancements and the integration of Artificial Intelligence (AI). The College responded 
proactively by continuing flexible work arrangements and expanding part-time learning 
opportunities, aiming to enhance students' readiness with essential skills and knowledge. 
However, international student recruitment encountered hurdles, particularly regarding fraud 
and sustainability issues at some institutions. Concurrently, financial sustainability and student 
affordability continue to pose challenges within the higher education landscape. Recognizing the 
increasing importance of cybersecurity, the institution has taken steps to strengthen it. 
Throughout these higher education system changes, the College remained steadfast in its 
commitment to academic excellence, fostering student success, and advancing numerous 
strategic objectives and commitments during the 2023/24 period. 

Goal 1: Enhancing innovative practices for exceptional student learning. 

Commitment 1.1. Complete an evaluation of the Signature Innovative Learning 
Experience (SILEx) and Job Skills for the Future (JSF) initiatives and determine next 
steps for these initiatives by Winter 2025. 

In Winter 2023, the Program Excellence Self-Assessment (PRESS) survey was conducted 
through which program teams identified their SILEx and JSFs. These initiatives were 
successfully implemented as they were led by faculty to support students' vocational learning 
outcomes. The College developed and initiated a project plan. It completed a comprehensive 
literature review and conducted consultations with faculty, academic administrators, Program 
Advisory Committees, students, and representatives from Student Services, Human Resources, 
and Corporate Strategy and Business Development. The purpose of these consultations was to 
collect feedback and recommendations from the College community for the evaluation and 
continuous improvement of the SILEx and JSF initiatives.  

Commitment 1.2. Develop a Fanshawe Innovation and Open Assets Strategy that 
supports Innovation Village, supports cultural transformation toward a more innovative 
mindset, and connects with partners and funders outside of the institution by Fall 2022 
and implement the approved plan by Winter 2025.  

In January 2024, Innovation Village was inaugurated alongside the distribution of the Innovation 
and Open Assets Strategy. This strategy marks a significant step towards harnessing the 
collective talents of our students, faculty, and staff, focusing on the following five key innovation 
themes: Sustainability and Technology, Social and Healthcare, Business and Information 
Technology, Creative Industries, and Community Development. It is structured around five 
strategic priorities, namely: establishing an innovation ecosystem through strategic partnerships, 
positioning Innovation Village as a regional creative nucleus, fostering an Innovation Culture, 
expediting applied research and innovation, and cultivating an Open Assets Sharing Economy. 
In addition, an operational plan for Innovation Village was developed in collaboration with the 
steering committee and College leadership. This plan outlines provisions for designated 
departmental spaces within Innovation Village. 

Concurrently, Innovation Village introduced two pivotal initiatives, including the Innovation Fund 
and the Catalyst cohort, aimed at nurturing solution-driven projects and tapping into the
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expertise of faculty and staff from various departments within the College. Following a stringent 
evaluation process, fifteen out of forty-one applications were selected.  

Commitment 1.3. Strengthen the Fanshawe student experience through a cross-College 
vision, framework, and action plan, developed by Fall 2022. 

The Student Experience Committee (SEC) developed a comprehensive framework, vision, and 
action plan for enhancing the student experience, consolidated into the Student Experience 
Report. Envisioned as supported by four pillars—learning and empowerment, relationships and 
connections, vibrant experiences, and wellness and wellbeing—the framework outlines broad 
outcomes. SEC has finalized core statements and outcomes for the four pillars and ways in 
which to measure these outcomes using current and newly submitted Fanshawe-only questions 
through the Ontario College Student Experience Survey (OCSES). Throughout 2023/24, there 
were monthly SEC meetings, supplemented by task team sessions, that drove the ongoing 
adaptation of priorities in response to student needs. 

Commitment 1.4. Improve the sense of belonging among students and employees at 
Fanshawe, with an emphasis placed on improving experiences of equity-deserving 
students and employees. Develop measurement baselines and targets by Winter 2023 
and evaluate performance by Winter 2025. 

The College identified baselines for feelings of inclusion and belonging through an analysis of 
2020 internal survey results, encompassing quantitative and qualitative data. To evaluate 
performance, student questions were added to the Ontario College Student Experience Survey 
(OCSES) as Fanshawe-only questions.

Commitment 1.4.1.  Develop an Equity, Diversity, and Inclusion (EDI) strategic 
framework by Winter 2023 and begin implementing an action plan by Fall 2023. 

The EDI and Anti-Oppression Task Force was formed in the Summer of 2022, comprising 30 
College employees selected through an open invitation. Through its various working groups, 
the Task Force crafted an EDI strategic framework, unveiled at the President’s breakfast event 
in September 2023. The related action plan is currently in development. 

Commitment 1.4.2.  Implement a framework to enable Fanshawe employees to examine 
core policies, processes, and activities with an EDI and anti-oppression lens and to 
determine what changes are necessary in order to embrace inclusivity, by Winter 2025. 

Led by the EDI Task Force, an initial EDI framework tool has been established and utilized to 
evaluate College policies. The tool poses a series of questions connected to whether the
policy/process is trauma-informed and equity-competent. 
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Commitment 1.5. Develop a College Research Strategy that balances support to 
community partners to advance economic development with student and employee 
capacity building, by Winter 2023 and implement by Winter 2025.  

The research strategy was developed by the end of 2022 and approved by the Executive 
Leadership Team (ELT) in February 2023. The College’s Centre for Research and Innovation
(CRI) identified four pillars to guide its strategy. These include partnerships, expertise, 
inclusivity, and capacity. The aim is to involve industry, organizations, and academic institutions 
to expand the impact of CRI. The Senior Vice-President Academic shared the strategy across 
Schools through roadshow updates, engaging faculty in discussions about opportunities. CRI 
integrated the strategy into its annual operational plan, aligning team members' performance 
goals accordingly, with quarterly updates on strategy activities.  

Goal 2: Manage enrolment growth. 

Commitment 2.1. Develop and begin to implement a long-term (5-10 year) Strategic 
Enrolment Management (SEM) plan focused on striking the appropriate balance of 
domestic and international enrolment. 

The long-term SEM Plan was completed and then approved and endorsed by ELT and Senior
Leadership Council (SLC) in the fall of 2023. A SEM Operating Committee and associated work 
teams have been established and are currently activating all elements of the Action Plan. With 
the recent cap on international students placed upon provinces by the federal government, 
some aspects of the SEM Plan were modified.

Commitment 2.2. Maintain the enrolment of domestic students by staying within the 
corridor midpoint (equating to 17,200 weighted funding units) as defined in the Strategic 
Mandate Agreement (SMA) 2020-25. 

Fanshawe’s domestic enrolment funding corridor has a floor of 15,996 Weighted Funding Units 
(WFUs) and a ceiling of 17,716 WFUs. The midpoint is 17,200. Fanshawe’s three-year average 
for the 2023/24 assessment year is 16,824, which is below the midpoint but above the corridor 
floor. There is an ongoing trend towards a decline in WFUs resulting from a decline in domestic 
enrolment, though the College is projected to remain in the corridor for the duration of the 2020-
2025 Strategic Mandate Agreement (SMA3). Notably, enrolment funding via the SMA is based 
on a three-year average, two-year slip of enrolment in WFUs. 

Commitment 2.2.1. Increase part-time post-secondary enrolment in each Faculty by 30 
percent over 2021/22 baseline, by Winter 2025.  

The 2023/24 academic cycle concluded with 1,500+ part-time post-secondary students 
registered in 9,600+ individual courses annually. The enrolment growth of part-time post-
secondary students represents a 29 percent change from 2021/22. The College is focused on 
providing a robust lifelong learning ecosystem that aims to reduce barriers to education for 
mature learners, provides pathways to flexible credential completion and contributes to 
Fanshawe’s culture of continuous innovation. 

Commitment 2.2.2. Implement the Digital and eLearning Strategy to support enrolment 
growth, foster a culture of digital innovation that serves students/employees/partners, 
and advances digital teaching and learning excellence, by Winter 2025. 
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The Digital and eLearning Strategy encompasses forty-three actions divided among the 
following five clusters: teaching/learning, workplace readiness, digital infrastructure, 
environment and culture, and digital supports. As of March 2024, 70 percent of the initiatives 
were complete, and the remaining 30 percent are underway. Notably, highlights completed for 
2023/24 include the launch of the Rapid Design Studio, the re-designed Student Online 
Learning Hub, program support for simulation and virtual reality adaption, and the coordination 
of digitally supported teaching and learning space in Innovation Village. 

Commitment 2.3. Increase Indigenous student enrolment to represent 6 percent of 
Fanshawe’s annual domestic student population by Fall 2025, supported by goals set in 
the Indigenous Action Plan (from 3.7 percent or 280 enrolments in Fall 2020 among Level 
1). 

As of Fall 2023, Indigenous students comprised 5.3 percent of the domestic first-year full-time 
post-secondary population. The Institute of Indigenous Learning played a crucial role through a 
holistic personalized student approach, helping Indigenous students in the application, 
confirmation, orientation, transition, and level one experience stages of their learning journey. 
Initiatives like the development of an Indigenous Academic framework and the hiring of 
Indigenous faculty to mentor and inspire the students helped to improve retention numbers. 
Partnerships with First Nation sponsors aid in student transitions, while reserved access seats 
in competitive programs further support Indigenous student access.  

Commitment 2.4. Increase international term enrolments at Fanshawe by 50 percent 
(from baseline of 17,342 which includes Summer 2019, Fall 2019, and Winter 2020) over 
five years.  

This Commitment is complete without a replacement currently. Reasons for success include 
expanded recruitment efforts, quick admissions turnaround times, diversity prioritization, 
pandemic-adapted processes, and new program development. Uncertainty lies in the incoming 
Immigration, Refugee, Citizenship of Canada (IRCC) International student’s cap and Trusted 
Partner Framework, potentially reducing the international term enrolments by 50 percent and 
increasing visa processing time for incoming international students if the College does not 
secure trusted partner status. 

Commitment 2.4.1. Implement the Global Engagement Framework including 
diversification of source recruitment countries, enhanced international student services 
and support, the launch of globally relevant programs, enhanced opportunities for 
student mobility, and professional development and resources to faculty and staff, by 
Winter 2025.  

The College continued to advance the Global Engagement Framework in 2023/24. In the fall of 
2023, 57 percent of level-one international students came from underrepresented markets 
(countries not including India). The College strategically diversifies among international 
students, with applications to India opening later than for the rest of the world. In 2023, it 
ranked 2nd in Canada and 30th globally among 137 post-secondary institutions participating in 
the I-Graduate survey, based on overall mean scores. There were six program ideas in the 
Stage-Gate process identified and recommended by the International Office, based on 
international student interest alongside labour market information. Professional development 
opportunities were provided to employees through the Hello World Cultural Showcase Series. 
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2.5. Increase the first-semester retention rate by 5 percent over three years (baseline 
2021/22). 

Retention rates show positive trends, with an overall level 1 rate of 84.6 percent for 2022/23, up 
from 79.4 percent in 2021/22. Domestic student retention rose slightly to 72.1 percent, while 
international student retention increased to 94.6 percent at the same time. A retention working 
group led by the Senior Vice-President Academic, composed of faculty, Fanshawe Student 
Union, and Academic Administrators, reviewed best practices and recommended initiatives 
such as targeted interventions, peer mentoring, and schedule/course reviews. A retention pilot 
launched in Fall 2023. Each of the five Faculties chose five programs to pilot retention 
interventions for a total of twenty-five programs. Faculties chose from a list of programs that 
had lower retention rates compared to the retention rate of the same credential (e.g., diploma
program compared with an aggregate diploma retention rate). Program teams for these 
programs chose retention actions to pursue for 2023/24. 

Goal 3: Optimize use of resources and enhance organizational capacity. 

Commitment 3.1. Implement the ERP/integrated technological solutions project with a 
focus on a new Financial System, Human Resources Management System (HRMS), and 
Student Information System (SIS) by 2024/25 for Finance and HRMS and 2026/27 for SIS. 

In 2023/24, Fanshawe One entered the end-to-end testing phase. This phase thoroughly 
assessed and addressed deficiencies in business processes, data reliability, and security.

Commitment 3.2. Complete the Data Strategy related to enrolment optimization, capital 
planning, full enterprise customer relationship management system integration, data 
literacy training, and knowledge mobilization, by Winter 2025. 

Throughout 2023, a data strategy coordinating committee oversaw the achievement of 
milestones, leading to the disbandment of its working groups upon the completion of all 
priorities. Advanced analytics and the development of new dashboards were finalized to 
address recommendations from the SEM work and action plan. Additionally, a data literacy and 
knowledge mobilization strategy and work plan were established. In terms of Customer
Relationship Management (CRM) milestones, the Governance Framework documentation and 
implementation were completed, while ERP-CRM Application Programming Interface (API) 
integration remained ongoing, encompassing phases such as organization setup, data
mapping with ERP, migration of data, and implementation and integration. 

Commitment 3.3. Complete a Campus Master Plan for Fanshawe, including each 
regional campus, which guides the long-term development and improvement of campus 
lands and buildings to achieve the strategic goals, academic plans, and operational 
objectives of the College – and to optimize stakeholder experience, by Winter 2023. 

The final report for the Campus Development Plan was delivered to the ELT in February 2024
and Board of Governors in March 2024. Work also commenced on a subsequent planning
exercise to explore detailed space requirements for new College priority initiatives. The
Campus Development Plan provides a blueprint for the growth and development of all 
Fanshawe campuses for the next 0-3 years, 3-10 years, and 10-25 years.
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Commitment 3.4. Address the recommendations and affirmations of the College Quality 
Assurance Audit Process (CQAAP) audit report by Winter 2025. 

Following the completion of Fanshawe’s successful College Quality Assurance Audit Process 
(CQAAP) in January 2023, the auditors, and the Ontario College Quality Assurance Service 
(OCQAS) provided a CQAAP Audit Report that included recommendations and affirmations 
(i.e., areas for continuous improvement identified in the self-study). This report was finalized 
and signed by both President Devlin and the OCQAS Board in June 2023. The College 
developed an action plan in Fall 2023 that identifies roles, responsibilities, and timelines for 
addressing the recommendations and affirmations. To provide support and follow-up, the 
College has scheduled regular check-ins with internal stakeholders who will lead various 
affirmations or recommendations.  

Commitment 3.5. Strengthening Human Resource foundational policies and processes to 
build rigor and consistency in practices. 

There was a change in the wording of this Commitment with the arrival of the new Vice-
President of People and Culture. Since beginning her new role in 2023, the College’s Vice-
President, People and Culture conducted several stakeholder meetings using an informal 
approach to thoroughly grasp the strengths and opportunities within the organization. From 
these discussions, numerous key themes emerged, which were prioritized, delineating some for 
immediate attention and others necessitating long-term planning. 

Commitment 3.6. Improve environmental and social sustainability at Fanshawe through 
cross-College efforts aligned with the UN Sustainable Development Goals (SDGs) by
developing a 2023-2030 action plan with baseline measures by Summer 2023.  

The College selected its top seven sustainable development goals using a mixed methods 
approach, analyzing various data sets. These goals align with the following UN objectives:
Good Health and Well Being, Quality Education, Gender Equality, Decent Work and Economic 
Growth, Reduce Inequalities, Climate Change, and Partnerships. Four cornerstones—
leadership and culture, operations, learning, research, innovation, and community engagement
—were identified as the framework for the development of an action plan. In March 2024, ELT 
gave their approval to the Sustainability Action Plan. The plan was then shared with all 
members of the College during the Sustainable Development Goals (SDG) week. As a part of 
the SDG week, the College signed the SDG Accord, which demonstrates its commitment to the 
United Nations' SDGs.  

Commitment 3.7. Complete a cybersecurity plan based on a recognized cybersecurity 
framework and achieve the 2022-2024-year targets identified in the plan.  

In 2023/24, the College worked towards Phase 1 of its multi-year cybersecurity plan 
(2022-2025). The focus for this past year was the implementation of Multifactor Authentication 
(MFA), which all employees, students, and Board members are required to use for enhanced 
College security. The cybersecurity governance committee prioritized the development and
implementation of the College’s Incident Response Plan (IRP). The IRP is still in development. 
Cybersecurity awareness campaigns across the College are ongoing. 
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Collaboration within the research and education community remained strong this past year, with 
ongoing efforts to develop shared resources and provide training opportunities supporting 
privacy and security groups within higher education institutions. Recognizing the persistent 
threat of cyber-attacks, the College remains vigilant, benefiting from threat information sharing 
at both provincial and national levels through its membership in various associations and 
consortia. 

Goal 4: Build sustainable, complementary sources of revenue. 

Commitment 4.1. Increase annual revenues and net income proceeds from new and 
reoccurring labour market focused client services:  

Commitment 4.1.1. Meet or exceed annual eligible revenue targets documented in SMA3. 

The 2023/24 actual revenue exceeded the allowable target by $2.8M. This metric comprises
aggregated revenue from private sector and not-for-profit sources reported by colleges through 
various College Financial Information System (CFIS) accounts, including Educational Services 
Contractual, Other Fees for Services, Public College – Private Partnerships, Operating Grant 
Revenue, and Cash Donations. The Ministry incorporated additional qualifying revenue 
sources, such as the School College Work Initiative (SCWI) and net revenue from public-private 
partnerships since the beginning of the Strategic Mandate Agreement (SMA3). It is based on a 
3-year average using actuals from 2020/21, 2021/22, and 2022/23.

Commitment 4.1.2. Achieve a minimum annual 5 percent net profit margin (consolidated) 
for fee-for-service activities offered by Corporate Training Solutions and subsidiary 
business operations.  

The consolidated net profit margin surpassed expectations. This success is due to the high net 
income from Corporate Training Solutions (CTS) and Fanshawe Global Corporation (FGC).
CTS’s results were primarily due to securing new large national funded opportunities, a three-
year contract to provide the correctional officer basic training program for the Ontario Ministry of 
Solicitor General, and continued growth in transportation products. FGC offered new summer 
training programs in 2023/24. Hot Zone faced a deficit position due to underperforming sales 
yields to sales plan. An operational review of Hot Zone was conducted in March 2024 that 
identified efficiencies that need to be introduced in 2024/25. 

Commitment 4.2. Operationalize a public-private partnership with the International 
Language Academy of Canada consistent with the terms of the Ministry and Board 
approved contract and business case.  

The level 1 enrolment intake and annual total net revenue targets were surpassed. Expected 
level 1 enrolment was 2,069; the actual was 3,034. The budgeted annual total net revenue was 
$5.4M; the actual was $8.5M. The success is attributed to the strong program suite that was
launched. In Fall 2023, the Palliative Care program's first intake commenced, while three new 
programs, including Early Childhood Education, Regulatory Affairs and Quality Operations, and 
Retirement Residence Management, launched in Winter 2024. A Quality Assurance Review in 
June 2023 confirmed that both the College and International Language Academy of Canada 
(ILAC) met all seven standards of quality assurance.
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Commitment 4.3.  Increase annualized cash donations to $5M in 2024/25. 

The Foundation achieved $7.7M in giving for the 2023/24 fiscal year. A few major gift 
highlights are worthy of mention. The College received $2.3M in income from the Joyce Family 
Foundation endowment which is being used to establish a suite of bursaries for domestic 
students across all campuses enrolled in two, three, and four year programs (ranging from 
$3,000 to $9,000 per student). The Canerector Foundation gave $500,000 for merit-based 
awards ($100,000 per year for five years) available to all students enrolled in the Donald J. 
Smith School of Building Technology. Students receive $2,000 per year for every year they are 
enrolled in their program.  These new donations reinforce similar and ongoing donation 
streams from recent years inclusive of the Don Roussy Fund for existing students 
experiencing significant hardship and the Schulich Builders Program which provides 
scholarships to students enrolling in an eligible, full-time skilled trades program. Perhaps most 
exciting of all, the College received its highest major gift, $5M from Diane Blake, to establish a 
first-of-its-kind Canadian college-based Centre of Excellence for Extended Reality (XR) in 
Health Care. The Foundation also benefited from pledge payments recorded from previous 
years, annual giving, net income from the annual Fanshawe Golf Tournament, on-line needs-
based campaigns, and affinity revenue through its partnership with TD Insurance.

Commitment 4.4.  Create readiness to optimize revenue generation opportunities 
across all of the College’s out-facing, fee-for-service units, by fully implementing the 
Advanced Business and Industry Solutions (ABIS) plan by Fall 2024.  

The Customer Relationship Management (CRM) plan for ABIS entities is in progress. In 
2023/24, governance framework documentation was completed. The ABIS Steering 
Committee created a matrix to identify and rate strategic partners; the purpose of this tool is to 
identify top partners with whom the College aims to build strong relationships. A customer
service standard was also developed for ABIS entities. A branding and marketing program,
including the "Partner with Fanshawe" marketing plan for 2023/24 and a new employer-facing 
website, launched in November 2023.  



SECTION B 

Analysis of College 
Operational Performance 
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Summary of Major College Achievements 

• Over 40,000 students from Ontario and over 100 countries attended Fanshawe last year, 
including 1,200 new students who registered at ILAC, Fanshawe's trusted partner in Toronto.

• Fanshawe received generous donations, including $5 million from Diane Blake for the Diane 
Blake Centre of Excellence for Extended Reality in Healthcare and $2 million from London’s 
Crich family for the Don Crich Skilled Trades Accelerator.

• Ten students were awarded the inaugural Schulich Builders Scholarships for Skilled Trades, 
a program committing over $3 million annually to address labor shortages and promote 
skilled trades in Canada.

• Notable student achievements include Katie Rice from Ingersoll, ON, winning her second 
consecutive Women's provincial gold medal at the OCAA Cross Country Championships. 
Additionally, Fanshawe's Business Marketing students secured third place in the 2023 
Scotiabank Vanier Case Competition in Montreal, Quebec.

• Faculty members also garnered accolades: Karen Harley received the prestigious Peter 
Mews Award from the Charlottetown Festival, while others received awards for excellence in 
education and innovation.

• The College expanded its academic offerings with the introduction of 13 new programs.

• Fanshawe prioritizes diversity, equity, and inclusion, evident through initiatives like the 
Institute of Indigenous Learning's programs and the launch of the Equity, Diversity, and 
Inclusion Framework and Office.

• In terms of infrastructure and innovation, the grand opening of Innovation Village marked a 
significant milestone. Since, many individual faculty and multi-disciplinary teams have 
accessed College funds earmarked for innovative project work, whilst leveraging the 
Village's labs and equipment.

• Fanshawe's commitment to sustainability and community engagement is evident through 
partnerships with organizations like the London Chamber of Commerce and Goodwill 
Industries, earning recognition as the 2023 Community Partner of the Year.

• Internationally, Fanshawe Global engaged in educational initiatives, hosting Brazilian 
teachers for professional development in London and launching the Empowerment Through 
Skills program in Tanzania.
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Analysis of College Financial 
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The consolidated financial statements for The Fanshawe College of Applied Arts and 

Technology (“the College”) which are attached contain the consolidated results for the College, 

Fanshawe College Foundation (“the Foundation”), Fanshawe Global Corporation (“FGC”), and 

Hot Zone Training Consultants Inc. (“HZTC”).  The separate financial statements for the 

Foundation, FGC and HZTC are attached. 

Fanshawe College Foundation 

The Foundation was formed to support the growth of the College and the financial needs of its 

students.    Support is provided to students through the provision of bursaries and scholarships.  

The College receives support for capital improvements from time to time from the funds derived 

from fundraising campaigns.  The Foundation had an increase in net assets of $5.1M due to 

favorable market conditions resulting in an increase of endowments of $3.5M as well as $2.2M 

in donations towards endowments, partially offset by the award disbursements of $0.7M.  The 

Foundation provided Student assistance (bursaries and scholarships) of $1.6M in the year. 

Fanshawe Global Corporation (FGC)  

FGC was formed to provide teaching and training activities outside of Canada using the 

expertise developed within the College. FGC generated an incremental revenue in contract 

services of $323K for the end year ended March 31, 2024 compared to the prior year.  Net 

Income of the corporation increased to $210K, an increase of 187% from the prior year due to 

increased efforts on pursuing new businesses after recovery from the global pandemic. 

Hot Zone Training Consultants Inc. 

In July 2015, the College purchased Hot Zone Training Consultants Inc., an incorporated entity 

that operates as a safety training consulting organization. The wholly owned entity recorded a 

decrease in revenue of $228K for the end year ended March 31, 2024 compared to the prior 

year. This decrease was due to delayed business development activities and longer lead time 

on the recruitment of a new manager. A one-time write-off of obsolete inventory contributed 

towards the net deficit of the corporation of $154K.  

Fanshawe College (consolidated) 

The College recorded a surplus of $80.5M for the year ended March 31, 2024 compared to 

$43.8M in the prior year. Total revenue increased by $125.1M from the prior year. The increase 

was primarily driven by the higher than planned increase in international enrolments and a full 

year of operation of the Public Private Partnership (PPP).  The college also experienced higher 

interest rates and favorable market conditions resulted in higher investment income. 

Additionally, parking revenue increased as the College returned to pre-pandemic levels. Total 

operating expenditures also increased by $88.5M to support increased enrolments, including 

the PPP. Charts for both revenue and expenditure covering the last six years are included at the 

end of section C.    
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Revenue 

Enrolment Revenue – International Full time postsecondary enrolments increased year over 

year. The $109M (41%) increase in revenues was driven by higher than planned increase in 

international enrolments including a full year of operations of our PPP as well as an increase in 

the international tuition rates. Enrolment trends reflecting domestic and international enrolments 

are included on the last page of this section for Full Time Post-Secondary as of November 1st 

count dates for the last 6 years.   

Government Grants – Grant revenue decreased by $865K (1%) in the year. The decrease was 

largely due to higher International Student Recovery driven by increased international 

enrolments. 

Ancillary revenue – Ancillary revenue increased by $3.2M (15%) due to returning to pre-

pandemic levels of parking demand and available capacity in the Residence.  Residence rates 

were also increased in the year. 

Other revenue – Other revenue increased by $12.5M (40%) which was mainly due to higher 

than planned investment income driven by higher interest rates and favorable market 

conditions. A transfer to another banking institution provided higher yields on our bank balance 

and a resultant increase in the bank balance driven by a higher surplus. Another driver for the 

increase was a write-off on international receipts that were unable to be refunded after multiple 

attempts. 

Expenditures 

Instructional Services – Expenditures that are directly involved with the learning process 

where there is an expectation of a positive financial contribution. These costs include, but are 

not limited to, academic programs funded by government and contract training funded by 

businesses and industries.  The main contributor for the increased costs of $53.5M (29%) was 

driven by increased teaching costs, instructional supplies and contracted service fees paid to 

the public private partner to support enrolment growth and new programming, as well as 

economic increases and the repeal of Bill 124 wage-cap law. 

Instructional Support Services – Expenditures incurred that primarily support Instructional 

Services and contribute to the learning process, which may or may not attract additional 

revenue. Examples include, but are not limited to, the Library, Research and International 

Partnerships. There was a $3.7M (12%) increase to these costs, due to higher enrolments, 

which directly affected the cost of student labs, as well as economic increases and the repeal of 

Bill 124 wage-cap law. 

Student Services – Expenditures incurred to support the needs of students either in the 

learning process or in student life activities. Examples include, the Registrar's Office, 

Counselling and Accessibility Services and Athletics. The $14.7M (30%) increase in 

expenditures is the result of economic increases, increased supports for Indigenous learners, 



18 

increased student work study, additional staffing to support overall growth and increased 

international health insurance premiums due to international enrolment growth.  

College Services – Expenditures incurred that primarily serve the needs of the College as a 

corporation. Examples include, but are not limited to, the Board of Governors, Development 

Office, Human Resources, Marketing and Finance. The $11.0M (19%) increase in expenditures 

was due to economic increases, an increase in commissions for recruitment of international 

students, due to planned growth and an increase in support towards our marketing strategy to 

achieve Domestic targets.   

Ancillary Services – Expenditures incurred that primarily refer to user-pay services provided at 

competitive rates as a convenience to students, and in some cases the College.  Examples 

include the College Stores, Residence operations and Parking Services. The decrease in costs 

of $800K (4%) reflects a one-time project in residence that occurred in the prior year and is 

offset by economic increases. 

Facility Services – Expenditures incurred that are primarily associated with providing a 

physical learning and working environment that is both safe and secure and complies with 

numerous codes and regulations. Examples include, but are not limited to facilities planning and 

development, maintenance, utilities, custodial services, and security.  The cost increase of 

$6.5M (25%) over the prior year reflects economic increases, increased investment in our 

maintenance plan, deferral of minor projects from 2022/23 to 2023/24 as well as increased 

expenditures tied to reconfiguration of spaces to accommodate new staff and hybrid work. 
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Subsidiaries & Foundations 
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The financial statements for Fanshawe College Foundation, Fanshawe Global Corporation and 
Hot Zone Training Consultants Inc. are included in the Consolidated Financial Statements for 
the College included in Appendix B.



APPENDIX A 

Strategic Mandate 
Agreement Report 
Back 
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Click here for the most recent SMA report, which is posted on the Ministry of Colleges and 
Universities website.

https://www.ontario.ca/page/2020-2025-strategic-mandate-agreement-fanshawe-college-applied-arts-and-technology


APPENDIX B 

Audited Financial Statements 



���������	
������������	�	
�
�	��������������������������������������������������������������
�
��
�	�� ��	�!�"��
��!	�	#
!
���
�!����
��$�!#�%&'�()(*



���������	
������������	�	
�
�	�������������� ���
���
�
��
�	�����	����� 
���	 ������
�
�	��� 
������!���	"�#������������ 
���	��� $���������	
���	�	
�
�	��#��������������	��� %���������	
���	�	
�
�	��#�&�
��	����� '���������	
���	�	
�
�	��#������
�����(
	����
	� )���������	
���	�	
�
�	��#���������*� +���������	
���	�	
�
�	��#� 
�
����
�
�	�,���������-���
� ��(�	
��	�����������	
������������	�	
�
�	� �����������	
������"�����#�./�
���	��
�0��
���
�� �)



�����������	�
������������������������		������������������������� ���!"������#��$���%%	�
&���#��$����%��

'�()�����������������*�������+����,�!�����-"�!����*�*+���.��*��.��"��'�()�/��+����/��0������.�����!�������*�*+���.��*-�..�������1��"�'�()�2�������������*�������!��3���4�/��-"�5�*!�,���*�����+,�/������6�'�()�����!��3���-�-��3�5�-����'�()�����

789:�:89:8;�<=97;>?@A�?:�>?;� ���"��B�����.�)�3�����-��.��"��
�-"1�������/���.��!!��������-���� �5"����/,�CDEFEGF�H��"3����������"��5��-��������.���5���-���*���-��.��"��
�-"1�������/���.��!!��������-���� �5"����/,�I�"��4����,J��1"�5"�5�*!��-�K�L �"��5��-��������-���*�����.�.���5���!�-������-���(�5"�M����	��L �"��5��-��������-���*�����.��!������-�.����"��,����"��������L �"��5��-��������-���*�����.�5"�/�-��������--��-�.����"��,����"��������L �"��5��-��������-���*�����.���*�-���*����/��-������--�-L �"��5��-��������-���*�����.�5-"�.��1-�.����"��,����"��������L �������-����-5"����������"��5��-��������.���5���-���*���-����5�����/��-�**�,��.-�/��.�5���55������/�!���5��-IN�����.������.���������-��"��O.���5���-���*���-PJ6�2�������!��������"��55�*!�,��/�.���5���-���*���-�!��-����.���,��������*��������-!�5�-���"��5��-��������.���5���!�-�������.��"��4����,�-���(�5"�M����	���������-�5��-����������-���-��.��!������-����-�5��-��������5"�/�-��������--��-����-�5��-����������*�-���*����/��-������--�-������-�5��-��������5-"�.��1-�.����"��,����"������������55����5��1��"�������!�+��5�-�5����55������/�-�����-6�QRSES�TGU�CDEFEGF�H��5����5����������������55����5��1��"�������/������,�55�!����������/�-�����-6��������-!��-�+������-��������"�-��-�����-����.���"�����-5��+�������"��OVWXEYGUZS�[\SDGFSE]ÊEYE\S�TGU�Y_\�VWXEY�GT�Y_\�̀EFRFaER̂�bYRY\c\FYSP�-�5������.�����������d-���!���6���H���������!��������.��"��4����,����55����5��1��"��"����"�5����e����*���-��"���������3����������������.��"��.���5���-���*���-�����������1��"3��.��.������������"�����"�5����-!��-�+������-����55����5��1��"��"�-����e����*���-6�H��+����3���"���"��������3����5��1��"3���+�������-�-�..�5��������!!��!��������!��3�����+-�-�.��������!�����6�����
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Thousands of students, graduates, and employers across the province are surveyed every year 
to collect data about quality and accountability measures for graduate employment outcomes, 
graduate satisfaction, employer satisfaction, and student quality assessment. 

The 2022/23 KPI Graduate and Employer Satisfaction Survey refers to graduates from the 
2021/22 academic year. Graduates were asked for permission to contact their employers, who 
were then surveyed. Employers were asked about their satisfaction with specific skills displayed 
by the graduates they had hired. 

The Ontario College Student Experience Survey (OCSES) is a system-level replacement for the 
discontinued KPI Student Satisfaction Survey. OCSES questions ask participants to rate their 
agreement with statements, whereas the KPI Student Satisfaction Survey asked participants to 
rate their satisfaction. The questions were changed with the aim to obtain more truthful answers 
about quality. 2022/23 OCSES provides baseline measures for the College. Scores are a mean 
score out of 5.0. 

Key findings from these surveys include the following: 

• Fanshawe's KPI graduation rate for 2022/23 was 66.4 percent, higher than the rate for
the past two years.

• Fanshawe’s graduates are successful in finding employment after graduation. The
College’s KPI employment rate continues to be higher than the provincial rate. 89.7
percent of Fanshawe graduates were employed six months after graduation, whereas
the system’s rate was 85.8 percent.

• 68 percent of graduates are working in a field related to their program; the comparable
system rate is 69 percent.

• 81 percent of employers are satisfied with graduates’ job skills.

• 88 percent of employers are satisfied with graduates’ ability to recognize and
respectively respond to intercultural issues in the workplace.

• 93 percent of employers are satisfied with graduates’ computer skills.

• Among graduates, 87 percent are satisfied with their critical thinking skills and 87
percent are satisfied with their problem-solving skills. Employers’ satisfaction with these
skills is 77 percent and 80 percent, respectively.

• Employers are satisfied with College graduates’ overall college preparation for the type
of work they are doing (93 percent).

• Students’ ratings of their Work Integrated Learning experiences were consistent and
positive (mean scores mostly 4.0).

• Students agreed with OCSES statements on the effectiveness of the College’s Equity,
Diversity and Inclusion initiative and the accessibility of student mental health and well-
being programs, resources, and supports (mean scores were 4.2 and 4.1, respectively,
out of 5).
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Fanshawe College is filing a nil report. 

Nature of 

Complaint 

Date received How 

resolved/addressed 

Date resolution 

communicated 

to student 

# of working 

days to resolve 

Total number of complaints: nil  

Average number of working days to resolution: n/a 
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List of Governors 2023/24 

Name Board Position Term Start Term End Term 

Tim Anderson Academic Staff Representative 01-Sep-23 31-Aug-26 1 
Mojdeh Cox External 01-Sep-22 31-Aug-25 1 
Peter Devlin College President (Ex-Officio) 03-Sep-13
Courtney Ecker Administrative Staff Representative 01-Sep-22 31-Aug-25 1 
Laura Elliot External 01-Sep-22 31-Aug-25 1 
Mihad Fahmy External 01-Sep-22 31-Aug-25 1 
Brian Foster External 01-Sep-21 31-Aug-24 1 
Michael Geraghty LGIC Appointment – First Vice-Chair 01-Sep-21 31-Aug-24 1 
Sandy Jansen External – Second Vice-Chair 01-Sep-21 31-Aug-24 1 
Denise Luksys Support Staff Representative 01-Sep-23 31-Aug-26 1 
Larry MacKinnon External 01-Sep-21 31-Aug-24 1 
Brad Nelson External 01-Sep-22 31-Aug-25 1 
Louise Poole External 01-Sep-19 31-Aug-25 2 
David Ross External 01-Sep-23 31-Aug-26 1 
Eric Weniger LGIC Appointment 01-Sep-21 31-Aug-24 1 
Terry Zavitz LGIC Appointment – Chair 01-Sep-21 31-Aug-24 1 
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STRATEGIC GOALS 

To help direct and focus the time, energy, and 

resources of the College, strategic goals have 

been identified: 

1 Enhance innovative practices for exceptional 
student learning.

2 Manage enrolment growth.

3 Optimize use of resources and enhance 
organizational capacity.

4 Build sustainable, complementary sources of 

revenue.
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